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The EA Work Stress Risk Assessment should be used to support staff experiencing stress at work.  The affected employee has a responsibility to complete this document and meet with their manager to discuss their perceived workplace stressors.  The manager with direct line management responsibility for the employee is best placed to meet with them to discuss and resolve these workplace stressors.  However, if the direct manager is considered a contributory factor an alternative manager may be requested.  

This Work-Stress Risk Assessment acts as a framework to facilitate work-related stress meetings.  Notes should be taken by management to include employee concerns, agreed actions, who will undertake what action and when. A note should be taken to confirm action completion dates where applicable.   

Employee name:      ___________________________________________________

School / Service:      ___________________________________________________

Guidelines
Management should arrange a meeting with the employee as soon as possible to discuss their perceived work-place stressors.   It is important to ensure that they are aware of the purpose of the meeting beforehand.  The employee should be invited in writing to attend a work-related stress meeting and be provided with a copy of this work-stress risk assessment to complete in advance of the meeting.  Both the employee and management should consider the 6 HSE Management Standards in advance of the meeting.  Following the meeting, a copy of the agreed action plan should be shared with the employee.
(Links have been included for each HSE standard below)

Demands: Employee indicates that they can cope with the demands of their job
	[bookmark: A_manager_with_direct_line_management_re]Demands
	Concerns 
(to be completed by employee prior to meeting)
	Action Required - Yes/No
(if yes, capture in action plan below)

	Work pattern
	
	

	Work environment
	
	

	Workload is achievable
	
	

	Within skill capability
	
	



Control: Employee feels they have a say and are accountable in their work
	Control
	Concerns 
(to be completed by employee prior to meeting)
	Action Required - Yes/No
(if yes, capture in action plan below)

	Timing of breaks
	
	

	Control over pace of work
	
	

	Use of skills & initiative
	
	

	Career development
	
	



Support: Employee feels encouraged, that they have positive interpersonal relationships within workplace and that there are support structures in place 
	Support
	Concerns 
(to be completed by employee prior to meeting)
	Action Required - Yes/No
(if yes, capture in action plan below)

	Colleagues
	
	

	Management
	
	

	Access to resources
	
	

	Regular & constructive feedback provided
	
	



Relationships: Employee feels that positive working relationships are promoted within the workplace and that unacceptable behaviors are not tolerated
	Support
	Concerns 
(to be completed by employee prior to meeting)
	Action Required - Yes/No
(if yes, capture in action plan below)

	With management
	
	

	With colleagues
	
	

	Can raise concerns without fear of reprisal
	
	

	Positive behaviours are promoted & encouraged
	
	




Role: Employee is clear on their job remit, role and responsibilities
	Support
	Concerns 
(to be completed by employee prior to meeting)
	Action Required - Yes/No
(if yes, capture in action plan below)

	Clear understanding of role
	
	

	Clear on responsibility within team
	
	

	Clear on systems in place to respond to any staff member concerns
	
	




[bookmark: 2._Control_-_Standard:_How_much_say_the_][bookmark: 3._Support_-_Standard:_Includes_relation][bookmark: 4._Relationship_-_Standard:_Includes_pro][bookmark: 5._Role_-_Standard:_Understanding_the_ro][bookmark: 6._Change_-_Standard:_Organisational_cha]Change: Employee feels engaged and clear on change that is happening and why
	Support
	Concerns 
(to be completed by employee prior to meeting)
	Action Required - Yes/No
(if yes, capture in action plan below)

	Clear & timely information provided regarding changes
	
	

	Adequate consultation
	
	

	Support provided
	
	





Closing Questions - to be completed by management with the employee
	
	
	Yes
	No

	1
	Are there factors external to the workplace that may be causing employee stress?

	
	

	2
	Is the employee seeking professional help outside of the school/service?

	
	

	3
	Have you signposted the employee to HealthWell and Lena by Inspire?

	
	

	4
	Is there a medical reason why the employee would benefit from a referral to Occupational Health?


	
	

	5
	Have you discussed and agreed to a way forward and set a review date?

	
	




Following completion of the above Work-Stress Risk assessment, an Action Plan should be agreed and a copy shared with the employee

This work-stress risk assessment, however, is NOT part of any grievance procedure. 
Where necessary, employees should be redirected to the appropriate avenue for the resolution of issues raised which are considered outside of the remit of this assessment.




Action Plan - to be completed by Management in agreement with the employee 
	
	Summary of actions agreed
	Review Date

	Demands

	
	

	Control

	
	

	Support

	
	

	Relationships

	
	

	Role

	
	

	Change

	
	



Date of Assessment: 	

Management Signature: 	

Employee Signature: 	
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